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Problem

L .

Typifal 100 agent call-centre operation mont
*

* Rotation of workforce 10 agents per month, 1 HR manager, cost: 400C
* Training 10 new agents, 1 Project manager, cost: 4000 EUR .

» Quality control and strategy, 4 Project mafgger@ cost: 12000 EUR

» Agents on phone lines and text messages | ost: 200,000
* Marketing team, generating leads, 1 marketi anager, cost: 400(

Human agents: Totalicost:224 000 EUR ..... /
Al agents: 0




Solution

- 1 x Skilled call centre manager, cost: 5000 EUR
- Rotation of workforce 5 agents per month, eldigen.com HR Al Agent, cost: 50 EUR

- Training 5 new agents, eldigen.com Staff Training Al Agent, cost: 50 EUR,
- Quality control and strategy, pitchpatterns.com Quality Control Al agent, cost: 500 EUR

* 50 robot caller pitchpatterns.com Al agents, cost: 2500 EUR
- Agents on phone lines and text messages for complex tasks, 50 agents, cost: 100,000 EUR

» Mark team, generating leads, eldigen.com Al Agent, cost: 50 EUR

Human agents: 51 Total cost: 108,150 EUR

Al SSEnts: of Profit: 115,850 EUR ...
asvya
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PITCH
PATTERNS

Soft-Skills
Tracking

Multi-modal emaotion tracking
using tone and sentiment. 6
axis emotion pattern
visualisation and unique Social
Intelligence markers.
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G E% app.pitchpattems.com;‘conversation;’896Ob8‘|a-9543~4'021.-9050-064434eb0b82?ts:55&tab:topiCS

PITCH
PATTERNS PITCH PATTERNS Worktable Report Dashboard Deals Tasks Conversations

Hard-Skills
Tracking

Al Summary, Keyword/Phrasal
Topics and Intent logics to identify
bad behaviours and enforce quality
control.
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Al Client support agent

(Chat & Email)

@ Statistics g Sources 4 Settings &3 Chat

85 Integrations

Integrations

Webpage (URL, HTML) Email (IMAP) Connected Telegram

& N~ (4

Install widget and start supporting Add your mailbox and let the agents Integrate with Telegram

customers on your website. support your customers. agents serve your custo

Disconnect X

Facebook Messenger

@

Integrate with Facebook Messenger
and let your agents serve your

customers,

Connect

Disconnect |

Privatpersonam Biznesam

@ veikals

TELEZ

Tarifu plani

hd

Majas internets

- .

Mans Tele2

Blogs M & !

Citi pakalpojumi Klientu atbalsts Darbs Tele2

v

@ Ja nepiecieSams, izmanto 14 dienu atgrieSanas iespéju.

Internets tavam majam

TOP lxvéle

4G majas internets

v Parvietojams mobilais internets ar
999% parklajumu Latvija

v Pieslédz islaicigi vai noformé
izdevigu ligumu uz 24 mén.

Riteris
Soyealink

paliek klienta ipaSuma péc 24
ménesu nomaksas

"
ao

9,98 emea

Vairdk —

Internets ar TV

5G majas internets Optiskais internets

v Parvietojams mobilais internets ar
99% parklajumu Latvija

v Pieslédz islaicigi vai noformeé
izdevigu ligumu uz 24 meén.

v Darbojas 4G un 5G tikla vietas, kur
tas pieejams

v Stabils majas internets konkréta
adresé ar atrumu lidz 1000 Mbit/

v Noformé izdevigu ligumu uz 24 1

v Majvieta ierikots stacionars
optiskais vads un rateris

Rateris:
TP-LINK

paliek klienta Ipaduma péc 2
ménesu nomaksas

5G Ruteris:
Zowee
pallek klienta Ipasuma 36
ménesdu nomak%:i o

Vairak —— Vairak

Istermina vajadzibai Jatev jau ir 2 Tele2 numuri

& 2
@ Pajauta ekspertam

q.

L

Sveiki! Esmu eksperts
Dzirkstele. Uzdod man
jautajumu, centisos
palidzét! €

cik atrs ir optiskais
internets salidzinajuma ar
4G?

Tele2 optiskais internets
piedava leverojami lielaku
atrumu, salidzinot ar 4G.
Optiska interneta
minimalais garantétais
atrums ir 400 Mbit/ s,
maksimali 1000 Mbit/ s,
savukart 4G maksimalais
teorétiskais atrums ir lidz
375 Mbit/ s ar vidéjo
atrumu ap 40 Mbit/ s
normalas slodzes
apstaklos.




Al Training Agent

Scrum apmécibu agents @ Statistika B8 Zinasanu avoti 4 lestatijumi @ Apmacibas

Rezultati S0.00% Progress 0136

T A LOIRWMIIL UUT4aULI] 1TAUD WL a vtLLer riyunn

* Product is designed, coded, and tested during
the sprint

'\

@ Statistika 8 zZinasanu avoti 4 lestatijumi 86 Integracijas & Sarakste

' . : Ka Pakalpojuma liguma zona var apskatit patérina sadalijumu pa objektiem un katra objekta summu?
Se q uen tlal vs. Ove rlappl ng A) Noklikskinot uz izvéles ratinas blakus katram objektam

d evel = P ment B) Nospiezot radio pogu konkrétaja IM rinda

C) atlasot objektus nolaizamaja izvélné

D) Veicot dubultklikski uz objektiem zona

N :.‘V
Loy \‘,(-_—-p‘?"u,. e
N doir

WP e T e N P D ey 2 Atvainojiet, jusu atbilde ir NEPAREIZA!
e : J ‘Lai atskanotu zonas datus, nospiediet radio pogu konkrétaja talitéjas zinojumapmainas rinda Konta
lepriek3éjais Nakamais % -
budzeta saraksta zona.
PAREIZA atbilde ir B) NospiezZot radio pogu konkrétaja IM rinda

Materialu apskatiju, varam turpinat

Vai viss skaidrs? Vai més varam pariet pie nakama jautajuma?
Ja ja, atbildiet ar "Turpinat”
Ja jums ir vél dazi jautajumi, uzdodiet jautajumu par to.

leteiktie jautajumi:

Turpinat

+ Jauna tema

7




Al Content creartion agent

@

GoPro

HERO 11 Mini

Pleejams noliktava. Sagem jau 03.10

Krasa @

Vélos pirkt

Uz nomaksu no 14,53 €/mén.

Pirkt uzreiz 349,00 €
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¢
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< Pariekartu

(‘,')) Apraksta autors: Dzirkstele 1
3

GoPro HERO11 Mini ir kompakta un jaudiga darbibas kamera, kas paredzéta satriecosu augstas izskirtspéjas video un fotoattélu uznemsanai
azadas vidés. S1 kamera ir dala no HERO11 sérijas, kas pazistama ar izcilu attéla kvalititi un uzlabotajam funkcijam. Seit ir detalizéts parskats

dazad dés. S j j

par ta galvenajam funkcijam, dizainu, tehniskajam specifikacijam, veiktspéju, lietotaja pieredzi, savienojamibas iespéjam, akumulatora darbibas

laiku un unikalajam prieksrocibam:

& Eldigen

@ Statistics B Sources 4§ Settings 8o Intearations 2fl Blogs

New Posts Drafts

23.07.2024. 11:00 Generated Variants

Revelance of the article
~ . | Here goes main title, Sit odio egestas mattis sed ultricies

) vestibulum id pulvinar blandit

This weel

Added tags

Border | European Union | Latvia | Belarus | imigrants Lorem ipsum dolor sit amet consectetur. Urna mi sem risus pellentesque amet

egestas. Neque nullam dictum ullamcorper pulvinar lorem. Odio egestas posuere
Format commodo eget amet lectus feugiat. Nibh ut lectus ornare sed. Massa gravida
sapien libero nunc pellentesque metus.

Blog pos

Attitude

Pasitive &t

Description in free form

s molestie malesuada fusce lectus enim ultrices sit




Al Document validation agent

& Eldigen

Progress

Is it a B2B company?

Is it in a seed stage?

Do they have about 5000 EUR monthly recurring revenue?

Do founders have previous entrepreneurship experience?

Does the product have at least 10 clients?

Does the business have Intellectual property?

Do they have testimony from a client?

Does the churn of the product is below 10%?

Do they have a technology expert on team?

Do they have sales expert on the team?

Do they have marketing expert on the team?

Is their professional work experience longer than 7 vears?

Are there at least 2 founders?

Is the market potential for the industry at least 1b dollars?

Do they have other investors on cap table?

Evidence

Pitch Deck

Pitch Deck

Email

Email

Email

Pitch Deck

Pitch Deck

Email

Pitch Deck

Pitch Deck

Pitch Deck

Email

Email

Email

Pitch Deck

Result

Photography Studio Grand Opening!
Olenna Mason, Julia Fillory, Henri Rousseau
Photography Studio Grand Opening!

Hi Henri

Thanks again for coming to the grand opening. It was very nice meeting you. I'd

like to confirm the appointment you made to come in

sibling portrait session. | know your parents in Canad

you Saturday

Elena

Sans Serif

S
a

aturday at 12:00 for your

are going to love it!



& Eldigen

®

Administration

CBM agent

Procurement Checker
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_,,/ Employee Internal
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Branch Support

Supervise Al agents
rather than doing
work manually.

Marketing
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» — Blog writer

Webshop Descriptions

Customer Service

Private Clients : 1 8
Customer Service training

.
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. matsupport

Business Clients

189
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Sales Training

Product Leeds

(89

Supply Chain

Undiscovered Constellation
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Business model

X Prch S
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41z . & Eldigen
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Quality and Strategy platform starting All agents starting
500 EUR/mon 50 EUR/mon
Robot caller agent starting Enterprise

500 EUR/mon 2500 EUR/mon
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Market opportunk

e

McKinsey report shows 50% of '
current workplace activities

automated by 2045 —> % US Technology Adoption

100% Smartphones
Internet

Global automation of time spent on current work activities,’ % 75%
- |pdated late scel

| | ' . } A |
inciuaing generatuve A

2017 scenarios

Midpoint
updated




Own models, On-premises

Competition

oo d  PITCH
%g) PATTERNS
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L 1! MISTRAL

— Eldigen
O
General Specialised
#/ beam

erew’)

VAP

\4

3rd party based, cloud-only, GDPR issues




20+ Enterprise Customers from
Baltic States and USA, Germany

AVER

VERDIKTS

bta. I I I-‘) real estate

Vestnieciba

LatvD)a.lv
dSERVICES
. GAMTech
@) FINANCE Q
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43% improvement in closed sales
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Case study

Before:
Call center: 50 agents

Manual call quality evaluation system, such as QEval: 30 EUR * 50 = 1,500 EUR
2 x full-time quality control staff, gross: 4,000 EUR * 2 = 8,000 EUR
Conversion rate for B2C resell (upsell) calls: 5%

Resell (upsell) deal size: 500 EUR * 50 * 10 potential deals * 0.05 = 12,500 EUR

After:
Call center: 50 agents

pitchpatterns.com: 45 EUR/mon * 50 = 2,250 EUR

1 x full-time quality control staff, gross: 4,000 EUR * 1 = 4,000 EUR
Conversion rate for B2C resell (upsell) calls: 10%

Resell (upsell) deal size: 500 EUR * 50 * 10 potential deals * 0.1 = 25,000 EUR

Savings: 9500 - 6250 = 3250 EUR (First month)
Potential Earnings: 25000 - 12500 = 12500 EUR (Within 3 months)



- —
i50+ researchers, developers, award wining

.designers, 20+ scientific publications

Cost effective new Nordics $40,000 per
month for a team of 30 members.
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LA

~ Not using any 3rd party services like
.OpenAl API etc. (70% margins, on-
ds

ales cycles)

Y LA™




Ignoring reality

Taking advantage
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